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LAURENTIAN BANK REPORTS NET
WITH $70.3 MILLION FOR 2006

INCOME OF

$94.5

MILLION FOR

2007,

COMPARED

For the year ended October 31, 2007, Laurentian Bank reported a net income of $94.5 million
or diluted earnings of $3.48 per common share, compared with $70.3 million or diluted
earnings of $2.48 per common share in 2006. Return on common shareholders’ equity was
10.9% in 2007, compared with 8.2% in 2006. Income from continuing operations increased by
37% to $90.1 million or diluted earnings of $3.29 per common share for 2007, excluding
income from discontinued operations of $4.4 million related to the recognition of a portion of
the deferred gain from the sale of BLC-Edmond de Rothschild Asset Management Inc., as
detailed on page 7. For 2006, income from continuing operations was $65.6 million or diluted
earnings of $2.28 per common share, excluding income from discontinued operations of
$4.7 million.
For the fourth quarter ended October 31, 2007, the Bank reported a net income of
$30.2 million or diluted earnings of $1.14 per common share, compared with $22.6 million or
diluted earnings of $0.84 per common share for the fourth quarter of 2006. Return on
common shareholders' equity was 13.8% for the fourth quarter of 2007 versus 10.8% for the
same quarter of 2006. The results from continuing operations reached $25.7 million or diluted
earnings of $0.95 per common share for the fourth quarter of 2007, compared with
$18.1 million or diluted earnings of $0.65 per common share for 2006.
As detailed in the following sections, the results for the fourth quarter ended October 31, 2007
benefited from certain significant items: a $4.0 million ($3.3 million net of income taxes or
$0.14 diluted per common share) gain resulting from the worldwide restructuring of Visa and a
favourable tax adjustment of $2.2 million ($0.09 diluted per common share) resulting from the
resolution of certain tax exposures. During the fourth quarter, the Bank also recorded a
$2.9 million ($2.0 million net of income taxes or $0.09 diluted per common share) charge
related to its $20 million portfolio of securities issued by conduits covered by the "Montreal
Agreement". The Bank was also affected by certain other items related to the liquidity and
credit crisis, as detailed on page 6. The results for the fourth quarter of 2006 included a
favourable tax adjustment of $2.1 million ($0.09 diluted per common share) resulting from
corporate reorganizations and other tax planning strategies.
Commenting on the results for the year, Mr. Robitaille, President and Chief Executive Officer,
stated: “2007 was a very good year for us. The strong loan and deposit growth and our
efficient cost control contributed positively to our profitability and to the attainment of all the
objectives that we had set a year ago. The increase to the quarterly dividend of $0.03 per
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common share, to $0.32 per common share, announced today is a testimonial to these
accomplishments and reflects our confidence in improving our performance. We must
however remain dedicated to ensure our long-term growth. As regards to the ABCP issue, we
reviewed rigorously the situation and decided to reduce the value of our investments totalling
$20 million by 15%." Mr. Robitaille further added, “I am also very happy that we came to an
agreement in principle with our employee's union on the terms of the upcoming collective
agreement for the next four years. This further demonstrates the valued cooperation between
the Bank and its employees, and is perfectly in line with the Bank’s human capital priority."

FINANCIAL REVIEW
The following sections present a summary analysis of the Bank’s financial condition and
operating results for the year ended October 31, 2007, as well as for the fourth quarter of
2007. The analysis should be read in conjunction with the unaudited financial information for
the fourth quarter of 2007. The Bank's audited annual consolidated financial statements and
accompanying Management Discussion and Analysis are also available on the Bank's
website at www.laurentianbank.ca.
How Management measures its performance – a look-back to 2007 objectives and
Objectives for 2008
The following summarizes the Bank’s performance with regard to its 2007 objectives and
presents management’s objectives for 2008.
The objectives below are solely intended to provide the reader with information about how
management measures its performance. It is not intended to disclose the Bank's expectations
for future financial results.
2007 Objectives
8% to 9%

2007 Performance
10.9%

2008 Objectives(1)
9.5% to 10.5%

$2.55 to $2.85

$3.48

$3.30 to $3.60

Total revenue

$550 to $560 million

$584 million

+ 5% ($615 million)

Efficiency ratio

75% to 73.5%

73.2%

74% to 72%

Minimum of 9.5%

9.8%

Minimum of 9.5%

0.24% to 0.21%

0.24%

n.a.(2)

Performance Indicators
Return on common shareholders’ equity
Diluted net income per share

Tier 1 capital ratios
Credit quality
(loan losses as a % of average assets)

(1) these objectives for 2008 should be read concurrently with the following paragraphs.
(2) no specific objective was set for credit quality for 2008 as it is closely related to the Return on common
shareholders’ equity and Diluted net income per share indicators. Management will nonetheless continue to
closely monitor the quality of its loan portfolio.

As shown in the table above, the Bank met or exceeded all of its objectives for 2007.
Revenue grew significantly as a result of higher loan and deposit volumes and overall
improvements in all business segments, while cost control measures limited increases in
expenses.
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The results for the year also benefited from certain items as detailed below:
à A $4.0 million gain ($3.3 million net of income taxes or $0.14 diluted per common
share) resulting from the Visa worldwide restructuring; and
à Various favourable tax adjustments for $6.0 million ($0.25 diluted per common share);
partially offset by
à A $2.9 million ($2.0 million net of income taxes or $0.09 diluted per common share)
charge related to its asset-backed securities portfolio.
Excluding these items, return on common shareholders’ equity would have been 10.0% and
diluted net income per share $3.18, still exceeding objectives for 2007.
The objectives set for 2008, described in the table above, take into account that the Bank will
not necessarily benefit from similar items next year. These objectives take into account
certain planned costs associated with initiatives aimed at accelerating the Bank's growth, as
well as the uncertainties related to the prevailing liquidity and credit crisis in Canada and the
United States described further on pages 6 and 7.

Highlights
For the year
• Net income improved by 34% to $94.5 million in 2007, from $70.3 million in 2006.
• Total revenue increased by 8% and stood at $583.9 million in 2007, compared with
$539.8 million in 2006. The continuous improvement in net interest income and other
income reflect the growth in loan and deposits portfolios resulting from recent
development initiatives and relatively stable market conditions.
• Non-interest expenses rose by 4% to $427.4 million in 2007 from $410.8 million in 2006.
The increase essentially results from higher salaries and employee benefits, since cost
control measures contributed to limiting increases in other expenses.
• The provision for credit losses remained unchanged at $40.0 million for 2007.
• Income tax expense related to continuing operations was $26.4 million in 2007, for an
effective tax rate of 22.7%, compared with $23.4 million in 2006, for an effective tax rate
of 26.3%. The income tax expense for 2007 and 2006 includes the effect of certain tax
items, as detailed below in the analysis of consolidated results section.
• Results for the year included the significant items detailed above.
•

Results for 2006 included the effect of certain tax adjustments amounting to $2.1 million
($0.09 diluted per common share) resulting from corporate reorganizations and other tax
planning strategies. Other tax adjustments which were recorded during the year generally
offset each other.

For the fourth quarter
• Net income improved by 34% to $30.2 million for the fourth quarter of 2007, compared
with $22.6 million in 2006.
• Total revenue increased by 6% and stood at $145.6 million in 2007, compared with
$137.1 million in 2006, mainly as a result of higher net interest income and despite the
effect of the liquidity and credit crisis.
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•
•
•
•

Non-interest expenses rose to $105.8 million in 2007 from $104.8 million in 2006.
The provision for credit losses remained unchanged at $10.0 million for 2007.
Income tax expense related to continuing operations was $4.1 million in 2007, for an
effective tax rate of 13.8%, compared with $4.1 million in 2006, for an effective tax rate of
18.5%.
Results for the fourth quarter of 2007 included the following significant items:
à a $4.0 million ($3.3 million net of income taxes or $0.14 diluted per common share)
gain resulting from the Visa worldwide restructuring;
à the recognition of a $2.2 million ($0.09 diluted per common share) tax benefit following
the resolution of certain tax exposures; and
à the impact of the credit and liquidity crisis, including a $2.9 million ($2.0 million net of
income taxes or $0.09 diluted per common share) charge related to the asset-backed
securities portfolio.

•

Results for the fourth quarter of 2006 included a favourable tax adjustment of $2.1 million
($0.09 diluted per common share) resulting from corporate reorganizations and other tax
planning strategies.

Total revenue was $583.9 million in 2007, compared with $539.8 million in 2006. Net interest
income improved by 9% to $390.2 million in 2007, from $357.2 million in 2006. The increase
resulted mainly from growth in loans and deposits portfolios and, to a lesser extent, to higher
net interest margin, which was 2.31% in 2007.
Other income was $193.7 million in 2007, compared with $182.6 million in 2006. The
$11.1 million increase in 2007 is mainly attributable to growth in core activities, including
higher fees on deposits and card services, on mutual funds sales, from brokerage activities
and from treasury and financial market activities. Other income also includes the $4.0 million
gain on Visa worldwide restructuring.
Total revenue for the fourth quarter of 2007 amounted to $145.6 million, compared with
$137.1 million for the fourth quarter in 2006. Net interest income improved by 6%, or
$5.6 million, despite the negative effect of higher funding costs, as discussed on page 6.
Other income stood at $47.9 million for the fourth quarter of 2007, compared with
$45.0 million for the fourth quarter of 2006. The increase is mainly attributable to the Visa gain
as other revenues remained relatively stable. Also noteworthy are the $3.0 million gain
resulting from the securitization of residential mortgages and the $2.8 million loss on the
revaluation of seller-swaps, as discussed on page 7.
The provision for credit losses amounted to $40.0 million for 2007, the same level as for
2006. Considering the increase in loan volumes, this level of loan losses actually reflects an
improvement year over year. The surge in the Canadian dollar and energy prices remain
sources of concern for their possible impact on the economy. However, so far the Canadian
economy has shown resilience and has been able to adapt. For the fourth quarter, the
provision for credit losses stood at $10.0 million, the same level as a year ago.
Gross impaired loans improved to $103.9 million as at October 31, 2007, from $130.6 million
as at October 31, 2006. Net impaired loans stood at −$11.4 million (−0.1% of total loans,
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bankers’ acceptances and assets purchased under reverse repurchase agreements) as at
October 31, 2007, while they stood at $5.4 million (0.0%) a year ago.
Non-interest expenses were $427.4 million in 2007, while they stood at $410.8 million in
2006. The $16.6 million increase is mainly related to higher salaries and employee benefits,
as a combined effect of salary increases, new hirings and performance-based compensation.
The total number of employees on a full-time equivalent basis increased from 3,238 at
October 31, 2006, to 3,289 at October 31, 2007, essentially to support growth initiatives in the
Retail Financial Service segment. Increases of over $3.0 million in variable compensation,
reflecting the achievement of objectives for 2007 and over $3.0 million in stock-based
compensation also contributed to the higher level of salaries and employee benefits during
the year. Premises and technology expenses increased slightly to $111.5 million in 2007,
compared with $108.1 million in 2006, mainly as a result of higher depreciation on capitalized
technology developments and higher rent and property taxes. Other expenses decreased
slightly to $86.6 million in 2007, compared with $89.1 million in 2006, mainly as a result of
lower taxes and insurance costs. Overall, the increase in revenues of 8% more than offset the
increase in expenses of 4%, which led to the improvement of the efficiency ratio to 73.2% in
2007, from 76.1% in 2006.
For the fourth quarter of 2007, non-interest expenses amounted to $105.8 million, compared
with $104.8 million for the fourth quarter of 2006. The year over year increase is largely
attributable to the higher salaries and premises and technology expenses, as noted above, as
well as to the higher advertising and business development expenses. These were slightly
offset by the effect of corporate reorganization on the capital tax charge.
Income tax expense for fiscal 2007 was $26.4 million (22.7% effective tax rate) compared
with $23.4 million (26.3% effective tax rate) for 2006.
Reconciliation of the income tax expense from continuing operations to the dollar amount of
income tax using the statutory rate
(in millions of dollars)
Income taxes at statutory rate
Changes resulting from :
Lower tax rate on foreign
credit insurance operations
Tax-exempt revenues
Resolution of income tax
exposures
Tax rate changes
Gain on repatriation of
foreign retained earnings
Recognition of previously
unrecognized temporary
differences
Non taxable portion of capital
gains
Corporate reorganization
and other

For the three-month periods ended
July 31, 2007 October 31, 2006
October 31, 2007
$9.8 32.8%
(1.0)

(3.3)

$10.8 33.1%
(0.6)

(1.9)

$7.3 32.9%
(0.8)

(3.8)

$38.4 33.0%
(3.6)

(3.0)

(2.4)

(2.7)

(0.3)
(0.9)
$9.9 30.3%

(2.2)

(7.4)

(1.1)

(3.4)

–

–

(3.3)

(2.9)

(11.3)

(12.7)

(0.2)
–

(0.6)
–

0.4
–

1.1
–

–
–

–
–

(0.7)
–

(0.7)
–

8.6
4.5

9.7
5.1

–

–

–

–

(2.8)

(10.8)

–

–

(2.8)

(3.2)

(0.7)

(2.3)

–

–

–

–

(1.5)

(1.3)

–

–

(0.4)

(1.4)

0.3

1.1

0.7

1.3

(0.5)

(0.3)

(1.4)

(1.6)

$9.5 29.1%

$4.1 18.5%

(2.4)
(2.1)
$32.4 27.9%

$29.3 32.9%

(1.2)
(4.0)
$7.6 25.5%

$4.1 13.8%

(0.3)
(1.1)
$6.2 28.0%

For the years ended
October 31, 2007 October 31, 2006

$26.4 22.7%

(1.1)
(1.2)
$25.8 29.0%

$23.4 26.3%
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As detailed in the table above, certain transactions and tax rate changes, as well as the
resolution of various tax exposures contributed to reducing the effective tax rate in 2007 and
2006. Excluding the impact of these items, the effective tax rate for 2007 would have been
27.9%, compared with 29.0% in 2006. The lower tax rate for 2007 results mainly from higher
revenues from tax-exempt revenues (dividends from Canadian entities).
Note 18 to the annual consolidated financial statements provides further information on the
income tax expense.
On October 30, 2007, the Conservative government delivered a Budget Speech, including
further reductions to the income tax rates. As the Conservative Party forms a minority
government, proposed amendments to the Income Tax Act will not be considered to be
substantively enacted for accounting purposes until the proposals have passed third reading
in the House of Commons. As a result, the Bank has not reflected the effect of the proposed
changes in its consolidated financial statements. Based on the Bank’s analysis, the proposed
changes would imply a revaluation of the future tax assets, which would lead to an income tax
charge between $4.0 and $5.0 million in the period in which the changes would be
substantively enacted. However, going forward, the applicable statutory income tax rate
would be reduced.
Liquidity and Credit Crisis
The Bank only held very limited holdings (approximately $20 million) in securities issued by
conduits covered by the "Montreal Agreement" and is not a direct participant in the sub-prime
mortgage loan market. However, the Bank was also indirectly affected, as detailed below.
Asset-backed commercial paper and other asset-backed investments
At October 31, 2007, the Bank held investments in non-bank conduits asset-backed
commercial paper (ABCP) covered by the "Montreal Agreement" and other investments
issued by these conduits for an amount of approximately $20 million. As a result of the
liquidity issue in the ABS market, the Bank has adjusted the estimated fair value of these
investments and taken a charge in the fourth quarter of $2.9 million ($2.0 million net of
income taxes or $0.09 diluted per common share).
These investments have not traded in an active market since mid-August 2007, and there are
currently no market quotations available. As a result, the Bank has relied on valuation
techniques considering the best available public information regarding market conditions and
other factors that a market participant would consider for such investments to estimate the fair
values.
Continuing uncertainties regarding the value of the assets, which underlie the investments,
the amount and timing of cash flows and the outcome of the restructuring process planned
under the "Montreal Agreement" could give rise to further changes in the value of the Bank's
investments.
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Effect of the change in the prime-BA spread
As part of their operations, banks continuously borrow funds from various sources to finance
their lending activities and other liquidity requirements. A significant portion of these
borrowings is based on the bankers' acceptances (BA) rate. Banks will then lend to their
clients based on the prime rate. As a result of the credit crisis, the BA rate increased during
the fourth quarter, while the prime rate remained unchanged. This prime-BA spread, which,
over the last years, had been relatively stable at around 165 basis points, has averaged 142
basis points during the fourth quarter. The higher funding costs associated with the
compressed prime-BA spread led to a reduction in net interest income of approximately
$2.7 million for the fourth quarter.
General funding status
The Bank mainly relies on its stable $11.6 billion retail deposit portfolio to fund its operations.
This preferred source of funding has been little affected by the recent market conditions and
continues to be particularly advantageous. Over the last five years, the Bank has also relied
on securitization activities to meet specific funding needs. In this respect, the Bank used the
Canada Mortgage Bonds (CMB) program and bank-sponsored securitization conduits. As a
result of the prevailing liquidity and credit crisis, bank-sponsored conduits have had serious
difficulties to fund additional assets and have significantly increased their funding costs.
However, the CMB program has remained fully effective. During the fourth quarter, the Bank
has securitized $405 million of residential mortgages through this program, which generated a
$3.0 million gain.
Seller-swaps
As part of its funding strategies, the Bank has relied on residential mortgages securitization
through bank-sponsored conduits. As part of these transactions, the Bank has entered into
interest-rate swaps (seller-swaps) where it pays to the securitization conduits the variable
funding cost. As a result of the liquidity and credit crisis, these funding costs have increased,
which resulted in a $2.8 million decrease in the fair value of the seller-swaps. This decrease
in value was recorded in other income from securitization activities.

Discontinued Operations
In fiscal 2005, the Bank sold its asset management activities to Industrial Alliance Insurance
and Financial Services Inc. As part of this transaction, a portion of the proceeds was subject
to recovery clauses, based on net annual sales of mutual funds. Consequently, a
$26.2 million portion of the gain on sale was initially deferred. As net sales at the end of
November 2007 significantly exceeded minimum requirements, a $5.2 million gain
($4.4 million, net of income taxes) was recognized during the fourth quarter of 2007. For the
same reason, a similar $5.2 million gain was also recognized in the fourth quarter of 2006 and
2005. Discontinued operations for 2006 also included revenues related to a separate recovery
clause on institutional assets under management and other adjustments for $0.5 million
($0.4 million, net of income taxes). As at October 31, 2007, the remaining portion of the
deferred gain amounted to $10.4 million. Note 5 to the annual consolidated financial
statements provides additional information regarding this transaction.
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Analysis of Financial Condition
Balance sheet assets stood at $17.8 billion at October 31, 2007, compared with $17.3 billion
at October 31, 2006.
As at October 31, 2007, liquidities, including cash resources, securities and assets purchased
under reverse repurchase agreements, decreased by $651 million, compared with levels as at
October 31, 2006. This decrease results from the Bank’s tighter liquidity management and the
strong loan growth during the year. As noted below, the securities are now classified as
Available-for-sale,
Held-for-trading
or
Designated
as
held-for-trading,
as
of
November 1, 2006, to conform to the new accounting standards.
The loans and bankers’ acceptances portfolio increased by more than $1.1 billion or 9% since
the beginning of the year to $13.5 billion as at October 31, 2007, compared with $12.4 billion
at October 31, 2006. Personal loans increased by $790 million in 2007, mainly as a result of
the strong growth in B2B Trust’s investment loan portfolio. The home equity lines of credit
also increased significantly since the beginning of the year. The residential mortgage portfolio
increased by $247 million in 2007. Considering the increase of $523 million in securitized
loans, as shown in the table below, total residential mortgage loan growth was $770 million
over the same period.
Residential Mortgages Portfolio
(in millions of dollars)
Residential mortgage loans, as reported on the balance sheet
Securitized loans
Total residential mortgage loans, including securitized loans

2007
$6,233
1,562
$7,795

As at October 31
2006
Net growth
$5,986
247
1,039
523
$7,025
770

Commercial mortgages increased by $25.6 million in 2007, while commercial loans, including
bankers’ acceptances, increased by $41.9 million, essentially in Quebec in small- and
medium-sized businesses.
Personal deposits increased by $615.1 million in 2007 to reach $11.6 billion at October 31,
2007 mainly through the B2B Trust channel and the Bank's branch network. Business and
other deposits increased by $169.2 million during the same period as a result of new deposits
raised from small businesses and municipalities. As at October 31, 2007, personal deposits
accounted for 83% of total deposits of $13.9 billion.
Shareholders’ equity stood at $1,004.7 million as at October 31, 2007, compared with
$946.4 million at October 31, 2006. The increase mainly results from net income generated
since the beginning of the year, net of declared dividends, as well as by the favourable
adjustment to Accumulated other comprehensive income (AOCI) resulting from the
revaluation by the Bank of its shares of the Montréal Exchange following its initial listing on
the Toronto Stock Exchange. The Bank’s book value per common share, excluding AOCI,
was $33.34 at October 31, 2007, compared with $31.18 as at October 31, 2006. There were
23,815,813 common shares and 165,027 share purchase options outstanding as at
November 28, 2007.
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The total capital of the Bank, comprised of shareholders’ equity and debentures, was
$1,154.7 million as at October 31, 2007, compared with $1,096.4 million as at October 31,
2006. The increase of $58 million results from the same items as noted above. The BIS
Tier 1 and Total capital ratios stood at 9.8% and 11.6%, respectively, as at October 31, 2007,
compared with 10.3% and 12.4% as at October 31, 2006. The variance is mainly related to
the strong loan growth in 2007.
At its meeting on December 4, 2007, the Board of Directors approved a $0.03, or 10%, raise
in the quarterly dividend to $0.32 per common share. This increase reflects the continued
improvement in profitability, as well as the Management's and the Board's confidence in the
Bank's future performance. The dividend will be payable on February 1, 2008 to shareholders
of record on January 2, 2008. On November 7, 2007, the Board of Directors also declared
regular dividends on the various series of preferred shares to shareholders of record on
December 10, 2007.
Assets under administration stood at $15.6 billion at October 31, 2007, compared with
$14.7 billion at October 31, 2006. Most classes of assets under administration have increased
during the year as a result of organic growth, market performance and securitization activities.
Adoption of CICA's accounting standards on Financial Instruments – Recognition and
Measurement, Hedges and Comprehensive Income
On November 1, 2006, the Bank adopted the new accounting standards on financial
instruments issued by the Canadian Institute of Chartered Accountants (CICA). The effect of
the adoption of these standards on shareholders' equity as at November 1, 2006, was
relatively limited and is detailed in notes 3 and 4 to the annual consolidated financial
statements of the Bank.
With regard to the calculation of the Return on common shareholders' equity ratio, the Bank
has considered that Net income is the best measure of profitability and that Common
shareholders' equity, excluding the Accumulated other comprehensive income, would be used
as a measure of capital. The calculation of the Bank's book value will also be based on
Common shareholders' equity, excluding Accumulated other comprehensive income.
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SEGMENTED INFORMATION
All business segments improved their performance in 2007 as a result of increases in
revenues and effective cost control.
Higher loan and deposits volumes, combined with relatively stable loan losses, contributed to
improving the B2B Trust, Retail Financial Services and Commercial Financial Services
results. Laurentian Bank Securities growth strategies also started to show tangible results
with core revenues improving by more than 15%. The continued improvement in net interest
income in the Other segment also contributed significantly to 2007 results.
Net Income Contributions
(in millions of $)

2007

Retail
Financial
Services
44.9

Commercial
Financial
Services
24.0

B2B Trust

Laurentian
Bank
Securities

Other

30.5

7.1

(12.0)

[40.5 from cont.
operations]

2006

Q4-2007

34.6

[90.1 from cont.
operations]

22.7

24.3

3.8

[30.2 from cont.
operations]

19.1

5.4

7.9

0.2

(15.1)

70.3

[(15.4) from cont.
operations]

[65.6 from cont.
operations]

(2.5)

[14.7 from cont.
operations]

Q3-2007
Q4-2006

30.2
[25.7 from cont.
operations]

9.7

6.1

8.1

0.6

(1.4)

14.3

5.5

6.3

1.5

(5.1)

[9.8 from cont.
operations]

Total
94.5

23.2
22.6
[18.1 from cont.
operations]

Retail Financial Services
Net income for the Retail Financial Services business segment improved by $10.3 million, or
30%, compared with 2006, reflecting revenue growth derived from higher loan and deposit
portfolios, as well as the recognition of a $4.0 million ($3.3 million net of income taxes) gain
resulting from the Visa worldwide restructuring. Mutual fund sales, deposit service charges
and card service revenues have also improved compared with a year ago.
At $25.6 million for 2007, loan losses were $2.6 million higher than in 2006, mainly as a result
of higher volumes, since the overall credit quality remained good.
Non-interest expenses for 2007 increased by $9.8 million, or 3%, compared with 2006,
reflecting higher salary charges resulting from the expansion in the retail banking operations
and higher advertising and business development expenses.
The income tax expense was $14.0 million (25.7% effective tax rate) for 2007, compared with
$13.8 million (31.5% effective tax rate) for 2006. This improvement in the effective tax rate
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resulted essentially from the lower taxes on revenues from credit insurance operations and on
the Visa gain.
Discontinued operations contributed $5.2 million ($4.4 million net of income taxes) in 2007
and 2006, since net sales threshold significantly exceeded minimum requirements as at
October 31 of both years.
Net income for the fourth quarter of 2007 improved by $4.8 million, or 34%, compared with
the fourth quarter of 2006, essentially for the same reasons as noted above.
During the fourth quarter of 2007, Retail Financial Services added to its range of products
with the introduction of three new guaranteed investment certificates (GIC): Income
ActionGIC, Blue Chip ActionGIC and Global Growth ActionGIC. These latest products offer
both investment protection and high return potential, while they also represent a new step
forward in the Bank's strategy designed to consolidate its wealth management products and
services.
Commercial Financial Services
Net income for the Commercial Financial Services business segment improved by
$1.3 million, or 6%, compared with 2006. Improvements in the real estate financing
operations and in the small- and medium-sized business operations in Quebec more than
offset lower profitability in commercial lending in Ontario.
At $10.4 million for 2007, loan losses were $0.7 million lower than in 2006, benefiting from the
good economic conditions prevailing in Canada. Non-interest expenses for 2007 decreased
by $0.3 million, compared with 2006, reflecting the strict cost control during the year. The
income tax expense was $12.0 million (33.5% effective tax rate) for 2007, compared with
$11.4 million (33.5% effective tax rate) for 2006.
Net income for the fourth quarter of 2007 stood at $5.4 million, compared with $5.5 million in
2006, as revenues, loan losses and expenses remained very stable.
To further enhance proximity with its clients, Commercial Financial Services has relocated a
business centre in Ontario at the beginning of November 2007. This initiative will enable the
business segment to develop closer relations with its clients and offer them more efficient
services. With seven commercial and real estate financing centres in Ontario and Western
Canada, Commercial Financial Services is resolutely pursuing a niche market strategy which
is proving to be both efficient and noticeably profitable.
B2B Trust

Net income for the B2B Trust business segment improved by $6.2 million, or 25%, compared
with 2006, reflecting higher net interest income derived from increase in loan and deposit
portfolios. Loan losses related to the investment loan portfolio remained low during the year,
while initiatives to further reduce the exposure to the line of credit portfolio permitted to reduce
losses by more than $2.2 million. Non-interest expenses for 2007 remained well under
control, despite the increase in activities.
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Net income for the fourth quarter of 2007 improved by $1.6 million, or 25%, compared with
the fourth quarter of 2006, essentially for the same reasons as noted above.
The significant increase in loans and deposits is attributable to B2B Trust's initiatives in
designing products and simplifying key processes. As at October 31, 2007, investment loans
volumes had increased by 55%, compared to 2006, while maintaining rigorous underwriting
practices. B2B Trust upholds its leading position in the Canadian investment loans market,
foremost through its distribution agreements with some of the largest mutual funds
companies.
Laurentian Bank Securities
Net income for the Laurentian Bank Securities business segment improved by $3.3 million, or
84%, compared with 2006. These results were significantly impacted by the $4.4 million
($3.7 million net of income taxes) gain on sale on a portion of the Montréal Exchange shares
held by the Bank and a $2.1 million ($1.4 million net of income taxes) charge to reflect the
adjustment to the estimated fair value of the asset-backed securities. Excluding these items,
the contribution rose by $1.0 million, or 25%, essentially as a result of the performance of the
institutional brokerage division.
Non-interest expenses for 2007 slightly increased by $3.2 million, or 12%, compared with
2006, reflecting the costs associated with the expansion in the retail brokerage operations
and the introduction of the Institutional Equity division.
Net income for the fourth quarter of 2007 decreased by $1.3 million essentially as a result of
the charge related to the asset-backed securities portfolio, as noted above. Excluding the
effect of this charge, net income would have increased by $0.1 million compared to the fourth
quarter of 2006, reflecting the growth in operations.
During the fourth quarter of 2007, Laurentian Bank Securities has focused on a rigorous
performance of its activities and operations, with regard to both its growth strategies and dayto-day management. It also went ahead with new hirings in some strategic positions within its
Retail Brokerage, Institutional Equity and Institutional Fixed Income divisions in order to
reinforce its foundations et accelerate its development.
Other sector
Net income for the Other segment improved by $3.1 million, or 21%, compared with 2006,
reflecting the significant improvement in net interest margin and income from treasury and
financial market operations during the year, as well as the resolution of various tax exposures
during the year. These improvement were partially offset by lower securitization revenues and
increases in performance-based compensation.
Results for the fourth quarter of 2007 improved by $2.6 million, or 51%, compared with the
fourth quarter of 2006. The income tax recovery of $2.2 million resulting from the resolution of
various tax exposures more than offset the lower margins on liquidities and the effect of a
$0.8 million ($0.5 million net of income taxes) charge related to the ABS portfolio, as noted
above. Also noteworthy during the quarter, is the $3.0 million gain resulting from the
securitization of residential mortgages, which was offset by the reduction in value of sellerswaps for $2.8 million, as detailed on page 7.
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Dividends – New Taxation Regime
Effective January 1, 2006, the Federal Government implemented a new dividend tax regime
for dividends paid by Canadian corporations to their shareholders. Certain provinces have
also replicated the federal regulations governing such dividends. In accordance with this new
regime, the Bank advises that all dividends declared in 2006 and 2007 were eligible dividends
and that all future dividends will be eligible, unless indicated otherwise.

About Laurentian Bank
Laurentian Bank of Canada is a banking institution operating across Canada and offering
diversified financial services to its clients. Distinguishing itself through excellence in service,
as well as through its simplicity and proximity, the Bank serves individual consumers and
small and medium-sized businesses. The Bank also offers its products to a wide network of
independent financial intermediaries through B2B Trust, as well as full-service brokerage
solutions through Laurentian Bank Securities.
Laurentian Bank is well established in the Province of Quebec, operating the third-largest
retail branch network. Elsewhere throughout Canada, it operates in specific market segments
where it holds an enviable position. Laurentian Bank of Canada has close to $18 billion in
balance sheet assets and more than $15 billion in assets under administration. Founded in
1846, the Bank employs close to 3,300 people.
Non-GAAP financial measures
The Bank uses both generally accepted accounting principles (“GAAP”) and certain nonGAAP measures to assess performance such as return on common shareholders’ equity and
efficiency ratios. Non-GAAP measures do not have any standardized meaning prescribed by
GAAP and are unlikely to be comparable to any similar measures presented by other
companies. The Bank believes that these non-GAAP financial measures provide investors
and analysts with useful information so that they can better understand the financial results
and perform a better analysis of the Bank growth and profitability potential.
Caution Regarding Forward-Looking Statements
In this document and in other documents filed with Canadian regulatory authorities or in other
communications, Laurentian Bank of Canada (the “Bank”) may from time to time make written
or oral forward-looking statements within the meaning of applicable securities legislation,
including statements regarding the Bank's business plan and financial objectives. These
statements typically use the conditional, as well as words such as prospects, believe,
estimate, forecast, project, expect, anticipate, plan, may, should, could, would or the negative
of these terms or variations of them or similar terminology.
By their very nature, forward-looking statements are based on assumptions and involve
inherent risks and uncertainties, both general and specific in nature. It is therefore possible
that the forecasts, projections and other forward-looking statements will not be achieved or
will prove inaccurate. Although the Bank believes that the expectations reflected in these
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forward-looking statements are reasonable, it can give no assurance that these expectations
will prove to have been correct.
The Bank cautions readers against placing undue reliance on forward-looking statements
when making decisions, as the actual results could differ appreciably from the opinions, plans,
objectives, expectations, forecasts, estimates and intentions expressed in such forwardlooking statements due to various material factors. Among other things, these factors include
capital market activity, changes in government monetary, fiscal and economic policies,
changes in interest rates, inflation levels and general economic conditions, legislative and
regulatory developments, competition, credit ratings, scarcity of human resources and
technological environment. The Bank cautions that the foregoing list of factors is not
exhaustive. For more information on the risk, uncertainties and assumptions that would cause
the Bank's actual results to differ from current expectations, please also refer to the Bank's
public filings available at www.sedar.com.
The Bank does not undertake to update any forward-looking statements, whether oral or
written, made by itself or on its behalf, except to the extent required by securities regulations.

Conference Call
Laurentian Bank invites media representatives and the public to listen to the financial
analysts' conference call to be held on Tuesday, December 4, 2007, at 2 p.m. Eastern
Standard Time. The live, listen-only, toll-free call-in number is 1-866-540-8136.
You may listen to a playback of the call at any time from 6:00 p.m. Tuesday, December 4,
2007, until midnight Monday, December 24, 2007, by dialling the following number: 1-800408-3053 Code 3230440 #.
The conference call can also be heard through the Investors’ Relations section of the
Laurentian Bank website at www.laurentianbank.ca. The website also offers additional
financial information.
– 30 –
Chief Financial Officer: Robert Cardinal, (514) 284-4500, #7535
Media and Investors Relations contact: Gladys Caron, (514) 284-4500, #7511; cell (514) 8933963
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